MINUTES

MARION CITY COUNCIL

STORMWATER WORKSHOP

DECEMBER 11, 2012 - 5:45 p.m.

REGULAR MEETING

DECEMBER 11, 2012 - 6:30 P.M.



A Storm Water Workshop was held by City Council on Tuesday, December 11, 2012 in the Council Chambers at City Hall at 5:45 p.m. over which Mayor Rodney Berry presided.  Council members Bobby Davis, Michael Baker, Ronald Atkinson, Ralph Atkinson, Betsy Atkinson and Odessa Gregg were present. Also present were City Administrator Alan Ammons, City Treasurer Patricia Brown and City Clerk Pam Jones.  Mr. Ryan Slattery from Alliance Consulting Engineers gave a Stormwater System Study Presentation and spoke on the infrastructure and stormwater management and the steps the City Marion would take to get this project underway.  After identifying the problems and necessary improvements, Alliance Consulting Engineers will assist in securing funding and aid in implementation of specific plans. The Mayor and Council members expressed their thanks to Mr. Slattery for his presentation.



At 6:30 p.m. Mayor Berry called the regularly scheduled meeting to order and Councilwoman Odessa Gregg gave the opening prayer.  City Administrator Alan Ammons led the Pledge of Allegiance.  All Council Members were present, along with Mr. Ammons, Mrs. Brown, City Clerk Pam Jones and Attorney Robert Lee.  Mayor Berry welcomed Hometown TV, Andrew from the Star/Enterprise and the numerous residents in attendance.  Mayor Pro-Tem Ronald Atkinson made a motion to approve the minutes from the Regular Meeting on November 13, 2012 (with correction on page 5,  in Councilwoman Gregg’s comments, changing date to 5/27/2011) seconded by Councilman Ralph Atkinson; motion carried.



Mr. Reggie Miller spoke on the new Cathedral Bible College that will be located in Marion and his excitement in being located here. There will be 26 nations represented at the college.  Five year plans are to completely renovate the property and to expand.  Ten year plans are to separate the college into 2 branches; one a seminary and the other a Christian liberal arts college.  He also thanked everyone for the warm welcome.  Mr. Miller asked if the City could provide a soccer field for the students to play on as that is the favored sport of most of the countries represented and at between fifty and 100 students would participate.  Also, the college is in need of a place to hold their weekly Sunday evening chapel service and is possibly interested in some type of long term lease for use of CD Joyner Auditorium.   Mayor Berry thanked Mr. Miller for his presentation and for choosing Marion as the new home of Cathedral Bible College and is excited about the impact the college will have here.


Regarding the 2012-2013 Budget Items, Mr. Ammons commented that this not new money, it is money left over from the 2011-2012 Capital Budget (we did not have to spend it for AC at the Tollison gym since that project was included in the 1% sales tax projects).  The items are 1. Used truck and trailer - $35,000, 2. Leaf Box - $4,000 to put on dump truck, 3. USDA Grant Match for police vehicles, utility trucks, fire truck
- $50,000, 4. Upgrade computers at City Hall - $40,000 for a total of $129,000.  Councilman Ralph Atkinson made a motion to approve the Capital Items and Projects presented, seconded by Mayor Pro-Tem Ronald Atkinson.  
Councilman Davis asked Patricia if we had the $129,000 left over from last year (2011-2012) to which she replied yes.  Councilman Baker asked Patricia if the computer upgrades were CSI, to which she responded yes.  The motion carried.


Regarding the bid on a used tractor & trailer, Mr. Ammons recommended that Council accept the low bid from Target Earthwork, LLC in the amount of $34,990.  Councilwoman Betsy Atkinson made a motion to accept the bid from Target Earthwork, LLC.  After some discussion regarding the mileage on the truck, Mr. Ammons commented that our maintenance department has checked over the vehicle and found it to be in good order.  Councilman Ralph Atkinson seconded the motion; motion carried.
ADMINISTRATOR’S REPORT



Regarding the Stormwater Study RFP, Mr. Ammons would like to take the next month and get RFP and RFQ (Request for Qualifications), get those formulated and bring back to Council for their approval at the next meeting, before they are sent out.   Mayor Berry asked that Mr. Ammons include as much information as possible as the three presentations were very diverse.



Mr. Ammons asked that Council review the current Fireworks Ordinance and let him know of any changes they would like to make so the Ordinance could be prepared for the 1st reading at the next meeting.


Regarding the Fox Watch/Crime Watch Program, Mr. Ammons stated that Chief Gray and his command staff met with a group of citizens and had a very productive meeting.  They want to meet regularly and possibly start a neighborhood association.  Mr. Ammons suggested that Fox Watch members, along with members of the new citizens’ groups, have a joint meeting (possibly 3rd week in January) to present ideas and suggestions and see what direction we should take.


At the recommendation of some of the City’s Boards and Commissions, Mr. Ammons would like Council’s approval for an attendance policy to be put in place, i.e. if a member misses 3 consecutive meetings within a year, Council would replace that member.   Councilman Davis asked if there would be some consideration if a member was out due to illness to which Mr. Ammons responded that the policy could be worded that if  “there were 3 consecutive unexcused absences” , that member would be replaced. Councilman Ralph Atkinson made a motion to set an attendance policy for all Boards and Commissions as recommended by Mr. Ammons, seconded by Councilman Michael Baker.  Councilman Davis asked if this motion included the three consecutive unexcused absences, to which Councilman Atkinson stated yes.  The motion carried.


Due to problems the last couple of years with the pool at Grice’s, Mr. Ammons would like Council’s permission to send Tim Harper a letter to see if we can proceed with the process for the pool and be reimbursed, or are we going to have to wait until May when they look at the bonding.  If we wait until May there is a possibility the pool will not open, depending on what condition it’s in and what DHEC says.  This request is not to make the expenditure for the pool; rather it is to send a letter to Tim to find out the time frame, and that if Council does desire to move forward, that we will be reimbursed.  Councilman Michael Baker made the motion for Mr. Ammons to send the letter to Mr. Harper, as requested.  Motion seconded by Councilman Bobby Davis and carried.


James Brown in the Sanitation Department was named November Employee of the Month and awarded a gift certificate.

REDISTRICTING



City Attorney Robert Lee stated that the Department of Justice had contacted him and could not, at this time, make a decision on any re-districting in the City of Marion.  They have requested additional information that will have to come from sources outside the City and outside the City’s control.  It will probably be the end of January before we can submit that info to them.  What that means is next year’s elections will have to take place according the to 91-1 Ordinance, which are the current districts.  The Justice Department indicated that they have expanded their review in Marion to also include Districts 2, 4, 5 & 6 and may recommend a total re-districting of the City of Marion.  Attorney Lee commented that we have started down this road and now it’s going to take a good while to get down it, but that’s where we are.
EMPLOYMENT AGREEMENT



Mayor Berry stated that the Employment Agreement for Mr. Alan Ammons was drawn up from a form taken from the MASC website and is used by many other Councils use when they look to offer various employment contracts.  Please note correction on page 2, in the event Ammons is terminated for cause….the City shall have NO obligation (not “to” as is typed).  Councilwoman Gregg asked if there was a policy & procedure in place for awarding employee contracts to which Attorney Lee responded no.  Councilwoman Gregg recommends that an employment structure be reviewed to put in place the employment contracts that we are talking about and further recommends that this be submitted to MASC.  Mayor Berry responded that would take action from Council and would have to be put on the next agenda.  Councilman Baker expressed concern that the contract was specific to City Administrator and did not include Building Official, even though the salary listed was for both positions, and how that could possibly affect the City in the future.   Councilman Davis is concerned about the use of a vehicle and what the city must do; suppose the City doesn’t have the money to do that and there is no leeway in the contract to say that we don’t have to provide that if the City does not have the money.  Also, if he is on the last 2 weeks of the three year contract and leaves the City’s employment, he would still receive a 24 month severance package and the City should not be locked in to paying that kind of money.  Mayor Berry commented that this contract came straight from the MASC website and has been properly vetted by our attorney.  Attorney Lee stated that this “form” came straight from MASC, but it was up to Council to handle to the business concerns of the contract.  After further discussion between Mayor Berry and Councilman Davis regarding the aforementioned terms of Mr. Ammons’ contract, Councilman Ralph Atkinson made a motion to approve the Employment Agreement of Mr. Ammons as presented by Mayor Berry with the addition under paragraph one of duties, to insert a sentence that says “Mr. Ammons will also perform all duties that he has in the past, as regards to his position as Building Inspector” and also under line 12 that says “Ammons’ duties require that he shall have the exclusive and unrestricted use at all times of the automobile”, if we will take out the word unrestricted but leave the word exclusive and add in as the budget allows  use at all times during his employment.  Motion seconded by Mayor Pro-Tem Ronald Atkinson.  Councilwoman Gregg inquired as to whether the named salary included all of Mr. Ammons duties, to which Attorney Lee responded yes.  Councilman Baker stated that on page 3 Performance & Evaluation, in the second sentence it says “Review evaluation shall be in accordance with specific criteria developed jointly by the City and Ammons” and questioned Attorney Lee on legally what should that statement actually read?  Attorney Lee responded that it should only be by the City.  Councilman Ralph Atkinson amended his motion to also include the deletion of “and Ammons”.  Councilman Davis questioned number 9 – Hours of Work, regarding compensatory hours should Mr. Ammons be allowed to take off when he wants to or should when he takes off be determined by the Mayor and Council?  Attorney Lee responded that the spirit of this, for example, is that if he is up or out all night at a fire and sleeps the next day he should not have to submit a formal request, at most he would notify the Mayor as that is our form of government.  Councilman Baker pointed out a typo on page 2, first sentence should say “may” suspend instead of “my” suspend.  With no further comments, the motion carried 6 -1, with Councilman Davis voting no.


Mr. Ammons briefly went over the proposal from AWS, which with a 3 year extension on their contract will save the City over $83,475 in the next 48 months.  Mayor Berry commented that when AWS came in approximately 2 years ago, they saved the City $160,000 and kept us from having to go up on any costs.  They have provided our citizens with good service, have an office located here and also support City activities.  Councilman Ralph Atkinson commented that it looks like a tremendous savings for the City and made a motion to extend their contract per this agreement in conjunction with the additional 3 years.  Councilman Baker commented that AWS has been good, but in order the see the full impact of whatever savings we were going to get, he wishes it had been bidded out because we may have been able to realize more savings than $83,475 (over 48 months) even from them.  After some further discussion among Council, Mayor Pro-Tem Ronald Atkinson seconded Councilman Ralph Atkinson’s motion.  The motion carried 5-2; Mayor Berry, Council members Ralph Atkinson, Ronald Atkinson, Betsy Atkinson, and Odessa Gregg voted yes.  Council members Bobby Davis and Michael Baker voted no.

CITY ATTORNEY’S LEGAL UPDATE



Attorney Lee has no update at this time.

DEPARTMENTAL REPORTS



Mayor Berry called attention to the police reports available for the public to view.  Also there is a new safety campaign in progress and the police department will be distributing a calendar of emergency numbers to each residence.

ACCOUNTABILITY OF CITY OFFICIALS/COMMENTS FROM COUNCIL AND MAYOR



Councilman Michael Baker would like for he and Mr. Ammons to go out one night and check the lights in the area near Marion High School and the armory as there appear to be many still out and that area is very dark.



Mayor Pro-Tem Ronald Atkinson thanked the Mayor and City employees for the nice Christmas tree lighting on Sunday. 


Councilman Bobby Davis thanked everyone that participated in the District 4 celebration and appreciates everything the City did to help make it a success, along with the many others who donated time and money.  Kids and adults all enjoyed the successful event.  The Christmas Tree Lighting was well attended and the City parade was outstanding and the City employee’s did a good job.


Councilman Ralph Atkinson commented on the play (A Christmas Carol) being held at CD Joyner and encouraged everyone to go and enjoy the show.



Councilwoman Betsy Atkinson thanked the City employees for how beautiful the City looks in its Christmas wear.  She also asked that Mr. Ammons check on a still unrepaired light on Manning Street. 
 Mr. Ammons responded that the light had been ordered and should be replaced shortly.



Councilwoman Odessa Gregg thanked the City and employees for their help with her “Snacks in the Park” celebration and also offered a special thanks to Pam and Patricia for coming out to help her that Saturday.  Mrs. Gregg also shared a comment from an out of state visitor that Marion had the most beautiful tree they had ever seen.  Due to break-ins and darkness, some residents on Pee Dee Circle have asked for more police patrol in the area.  



Mayor Berry commented on the many compliments received regarding the tree lighting and gave a special thanks to Cleve Dorsey for his hard work on this.  Also, Mayor Berry recommended that everyone go and enjoy the fantastic, well-performed Christmas program (A Christmas Carol) at CD Joyner.  It is free to all.  Mayor Berry also encouraged residents to enjoy the Christmas light show, “Lombardy Lights”, on Lombardy Street just off North Main Street.
PUBLIC COMMENTS



Ms. Renee’ Graves spoke on a neighborhood concerns and issues in the span of W. Liberty Street, Godbold Street, Withlacoochee and surrounding areas.  She listed several various problems in these areas and passed around a list of those problems, including the lack of, or slow, police response, also with names of their Neighborhood Watch Organization Meeting (Copy of handout is on file with minutes).  Ms. Graves thanked Mayor Berry and Mr. Ammons for following up on some of their concerns.  She issued a plea for the City to help solve these problems.  Mayor Berry made a commitment to Ms. Graves that he would ask Chief Gray call each person on her list in an effort to set up a time everyone can meet.  He stated that some issues have been addressed and others will be.  He thanked Ms. Graves for her presentation and also members of her watch group for coming to the meeting.


Mr. William Campbell was present to speak on re-districting and City Hall, but commented that he did not need to speak on re-districting as Attorney Lee had already covered that subject.  He commented that on number 3 on the agenda the Mayor always welcomed guests and press.  Mayor Berry interjected that Mr. Campbell would have to stick to City Hall as he had been here countless times and has to be more specific.  Mr. Campbell commented that when we come to City Hall as citizens, we would like to be welcomed to the meeting.  He stated that there is a hanging in City Hall that says “within these walls lies the future of Marion”, so as far as African Americans are concerned, its been very bleak; at which point Mayor Berry remarked to Mr. Campbell that he was very close to being dismissed as we are not going to talk about various races, the subject is City Hall. Mr. Campbell then began to comment on something he read in the paper and once again the Mayor reminded him that his subject was City Hall, which does not give an open invitation.  Mayor Berry stated that we are here to address problems and take care of it, not about a political ideology and this was his final warning to remain on topic.   Mr. Campbell than began to comment on Mr. Ammons’ contract to which Mayor Berry excused Mr. Campbell and called for a motion to enter Executive Session.
EXECUTIVE SESSION



Councilman Ralph Atkinson made a motion to enter Executive Session to discuss a contractual matter regarding an Annexation Agreement, seconded by Mayor Pro-Tem Ronald Atkinson; motion carried.  Upon returning from Executive Session, Mayor Berry reported that no action had been taken.  Councilwoman Betsy Atkinson made a made to return to open session, seconded by Councilman Bobby Davis, motion carried.

ADJOURNMENT



With no further business to discuss, Councilman Ralph Atkinson made a motion to adjourn, seconded by Councilwoman Betsy Atkinson; motion carried.

________________________________


______________________________

Mayor Rodney Berry




City Clerk Pam Jones









Taped December 11, 2012
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